SESSION 3
INDICATORS
Module Purpose:

The purpose of this session is to acquaint participants with the importance and uses of indictors in M&E and with criteria to use in selecting indictors that will be of practical value for decision making.
Learning Objectives:
By the end of this session, participants will be able to:

· Identify key elements in the decision making process

· Define the basic components of “strategic information”

· Identify the basic purposes and scope of “monitoring & evaluation”

· Differentiate between monitoring functions and evaluation functions

· Give examples of how strategic information is used to make program improvements

Content Pointers:

· What is an indicator?
· Characteristics of good indicators

· Factors to consider when selecting indicators

· Indicator metrics, pyramids, and reference sheets

· Linking indicators with frameworks

· Selecting indicator targets

· Common pitfalls in indicator selection
· How many indicators are enough?
Method of Session:

· PowerPoint presentation, with breaks at several points to stimulate discussion by the participants

· Class Activities

· Validity
· Definition of terms

· Change in indicators over time

· Identifying indicator strengths and weaknesses

· Using frameworks developed for a program aimed at increasing utilization of FP/MCH health services to identify program activities and corresponding indicators

Time Required:

Approximately 6 hours of class time 
4 hours for the module and activities
2 hours for work on group projects
Materials Needed:
· Presentation (projection equipment)

· Handout of presentation

· Handout of Examples of Indicator Matrix and Reference Sheets

· Handout “Changes in Indicators over Time”

· Handout “Results Framework for USAID/Tanzania’s Health Strategic Objective, 2004”

· Large paper, such as flip chart or poster board

· Thick marking pens

Who Responsible: Yemane Berhane
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Module at a Glance:

	Time
	Content
	Methods/ Activities
	Materials Needed

	10 min
	Introduction

· Objectives

· Definition of indicator and metric
	Lecture
	· Presentation handouts

· Presentation

· Computer

· Projector

	90 min
	Indicators

· Characteristics of a good indicator (Seven characteristics, with examples and discussion of each. Some include short activities.)

· Factors to consider when selecting indicators

· Overview of data sources
	Lecture


	

	20 min
	Break
	
	

	20 min
	Activity: Change in Indicators Over Time

· Participants read text individually

· Discuss as large group
	Activity
	Handout: “Change in Indicators Over Time”

	30 min
	Indicators

· Sources

· Indicator pyramid

· Indicator matrix

· Indicator reference sheet

· Strengths and limitations of indicators
	Lecture
	Handout: “Examples of Indicator Matrix and Reference Sheets”

	30 min
	Activity: Identify strengths and limitations
	Small group activity
	· Two to four pieces of large paper (flip chart paper or poster board) per group

· Thick marking pens

	90 min
	Lunch
	
	

	20 min
	Indicators

· How they link to frameworks
	Lecture
	

	60 min
	Activity: Identify indicators for logic model developed during Frameworks Module

Distribute and discuss USAID/Tanzania on which this activity and previous Frameworks activity were based.
	Small group activity

Group discussion
	One for each group of:

· Large paper (flip chart paper or poster board)

· Thick marking pens

Handout “Results Framework for USAID/Tanzania Health Strategic Objective, 2004”

	20 min
	Indicators

· Common pitfalls in identifying indicators
	Lecture
	

	2 hours
	Group projects

· Identify indicators and define metrics

· If frameworks are not finished, continue working on frameworks

· For 2 indicators, complete indicator reference sheet

(Accomplishing this in 2 hours is not possible, however these are the tasks of the group project related to this module. Groups can take a break when convenient.)
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